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Day 1
Agenda

(Book Now at: www.kanbanindia.org)
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07:30 - 08:30 IST)

08:30 - 09:15 IST)

09:15 - 09:30 IST)

9:30 -10:15 IST )

10:15 - 10:45 IST )

10:45 - 11:15 IST )

11:15 - 11:45 IST )

Registration

Keynote To'Done' and Beyond: Coordinating, Organising,

Strategising, and Trust Building with Kanban

Mike Burrows
Founder
Agendashift

Noopur Pathak
Organiser
Kanban India

Business Agility

Founder
Culturelytics Pvt. Ltd

Building a Customer-Centric Culture for

Yeshasvini Ramaswamy

Tea/Coffee Break

Sessions
Track 1

Track 2

The "forgotten” stakeholder- o
Driving Pragmatic Enterprise
Agility

Sudipta Lahiri

-
Accelerating Change: A

Digital Telco Case Study

Thomas Srinivasan

Head of Products and Agile Coach
Engineering, Nimblework Inc. M1 Limited
J
Sessions
Track 1 Track 2
N
Beyond Agile! — Drive Business Agility with -
| |
Kanban
. Kiran K
Manager Consulting Expert, CGlI
Priyank Pathak g
Curator
Jayalatha Ramachandran
INNOVATION ROOTS y l Director Consulting Services, CGI




11:45-12151sT ) Sessions

Track 1 Track 2
N/ )
From Product Discovery to B= Decoding Continuous Improvement ¢
Product Delivery - A Redl with Performance Triangle
Life Example .
Dhiren Shah
Director, RefactorQ
Todd Little
: Chairman Suvarna Kulkarni
Kanban Universit Strategy & Transformation Coach,
y ) Confidential )

12:15 - 12:45 IST

d

Next Gen Agile is Here and Focused on Outcomes

Pankaj Sayal
Sr Technical Consultant
Digital Al
J
12:45-13:301ST ) Lunch Break
13:30- 15:00IST ) Sessions
Track 1 Track 2
N )
Flow Frenzy - Managing Is your value stream evolving?
Dependencies
ﬁ Subhabrata Pal
Director Consulting Expert, CGI
Debbie Siah
Senior Delivery Manager Parasuram Chandrasekaran
GovTech Manager Consulting Expert, CGI J
J

d

15:00 - 15:30 IST Tea/Coffee Break

-l ) -

19:30-16:301ST Panel Discussion - Agile in Deadlock! :

-

Shantanu Alok Jharana Priyank Dr. Srijith
Sonar Uniyal Vasavada Pathak Sreenivasan
Responsible - Active Senior VP & Global Head Director Agile Curator Global Director of
Safety & Automation -Process Consulting Transformation INNOVATION ROOTS  Continuous Improvement
Advance Engineering Infosys Limited Infinera Schneider Electric
16:30 - 17:15 IST )
R Keynote PostAgile .. what do you mean? 1l
Patrick Steyaert
Founder
Okaloa
/ J
as-172515T ) Day 1Closure & Networking
Managed & Organised By

INNOVATION ROOTS®



